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Chairman’s
foreword

rants totalling £5.6 million were

made to over 300 organisations

during 2000, the penultimate year of
the Foundation’s current ‘Quinquennial’
programme. This Review provides an early
opportunity to begin reflecting on the out-
comes of the last four years, and to use the
lessons learned in planning our priorities for
the period 2002-2006.

Our continuing mission is to seek out and,
through the energies of voluntary sectors
charities, to support the poor of London -
young and old, long-standing and new.
Amongst those who are most in need,
refugee communities are a particular
challenge. They are here to stay, but they
need time and support to integrate them-
selves into the wider London community.
In the short-term, however, the associated
social and racial tensions can lead to much
suffering, as the experiences of Damilola
Taylor and his family so tragically
demonstrated.

The Foundation has been Taking the
initiative (page 12) in addressing some of
these social and racial tensions by
developing the work of the Employability
Forum, launched last year. The Forum is
now a member of the Government’s refugee
integration programme, and joins the
Refugee Education Unit and the Resource
Unit for Supplementary and Mother-tongue
Schools as significant bridges in the
integration process. The Trust for London
also continues to address the needs of small
groups working with refugees and migrants.

The establishment of the Social Exclusion
Unit in the Cabinet Office in 1997, and the

subsequent raft of new central Government
policies in response to urban poverty, was
followed in 2000 by the re-creation of
London-wide government and the election
of the Mayor and Greater London Assembly.
These developments, plus the National
Lottery’s Community and New Opportunities
Funds, are significantly changing the
political context within which the
Foundation works.

Trustees and staff are anxious to ensure that
their work with the voluntary sector
complements and enhances public policies,
focussing on opportunities and needs that
might otherwise be overlooked. To this
end, we are also Working in alliance with
other funders (page 7) to ensure that our
programmes help to fill gaps in a
multiplicity of evolving public initiatives.

A classic case is our work in Merton
addressing the issue of school exclusion,
which is jointly funded with the Corporation
of London’s Bridge House Estates Trust
Fund and the Equitable Charitable Trust.

The Foundation also continues to place
emphasis on work in specific local areas,
recognising the impact that local people can
have in their own communities. In the case
of the Bellingham Recreation Project, local
residents were brought together to discuss
and evaluate the gaps between local needs
and local resources in an area that until
recently has missed out on central and local
government funding programmes.

Through our Special programmes (page
10), too, a high level of participation by
young people has been sought in the
development of the nine voluntary youth
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organisations that we have funded as part of
a special youth initiative.

An important lesson we have learned is that
how we support the voluntary sector is key
to ensuring the best use is made of the
resources available. To enable the work of
other charities to be as effective as possible,
and thereby bring maximum benefits to the
people they aim to serve, more is often
needed than grants. A more effective
approach can be characterised as Funding
plus (page 3). It is exemplified in our
support for infrastructure grants, our
contribution to the London-wide
Governance Project and, in March this year,
the launch of Financial Fitness. This is a
pilot training programme that will help
organisations to establish and maintain
robust financial systems.

Trustees also recognised during the year
2000 that effectiveness starts at home. In
the last 12 months the constitution and
governance arrangements of the Foundation
have been reviewed to ensure that the
Foundation has appropriate structures and
systems in place for its efficient operation
through the early years of the new
Millennium.

The year also saw new staff at the
Foundation. We welcomed Martin Jones as

the new Director of Grants and Programmes.

Martin came from the Camelot Foundation
where he was a Programme Manager. We
have also increased the number of field
officers from two to three by creating a post
with special responsibility for monitoring
and evaluation; Sara Bennett, previously
Director of the Chelsea Social Council, has
been appointed to this position.

Our Senior Field Officer, Alison Harker,
moved to another grant making charity
during the year, and | record once again the
trustees’ appreciation of her loyal and
dedicated service to the Foundation and the
Trust. Lady Winifred Tumim and John
Barker have retired as trustees and | am
delighted to record our warm appreciation

Grants Review 2000

of their service to the Foundation. In
conclusion, | thank the Clerk, the rest of the
staff and my fellow trustees for their
undiminished commitment and hard work
throughout the year.

Professor Gerald Manners
Chairman
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Funding
plus

eeting the needs of the poor of

London — for which purpose City

Parochial Foundation and Trust for
London exist — has led Trustees to take a
keen interest both in the outcomes of
funding programmes and initiatives, and in
the many groups that carry out the work on
the ground.

What has become apparent is that such
groups often need advice and help to
ensure that they are efficiently run and thus
can make best use of any funds they
receive. This has led to the notion of
‘funding plus’ — looking at all aspects of the
work and not simply distributing grants.

For instance, pressures to help meet the
needs of their clients means that small
organisations — many of which are run
entirely by volunteers — do not always pay
sufficient attention to administrative and
other necessary functions. Problems include
poorly kept records — particularly financial —
and a tendency to take shortcuts on issues
such as governance, with an over-reliance
on trust between members of committees.

These concerns led the Foundation and the
Trust to set up the Small Groups Workers
scheme in the mid-1990s, to identify needs
and see how these could be met. It was
followed by the financial monitoring
investigation, which revealed that it is not
just the smallest organisations that can do
with help.

The work has been extended, and now
encompasses the Governance Project,
financial fitness training and the appoint-
ment of a monitoring and evaluation field

officer to assist organisations and help
the Foundation and the Trust in their
deliberations on future funding priorities.

What all these initiatives have shown is that
they can help create a virtuous circle; if
organisations can develop improved and
robust administrative, financial and
accountability systems, they are better
prepared to meet the needs of their clients
and can do so in a more efficient way, thus
ensuring that grant is used to maximum
effect.

The Governance Project

The Foundation has a longstanding interest
in how small voluntary organisations are run
and managed, arising from experience of
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Governance Project Co-ordinator Kevin Nunan (left) makes plans with
Susan Akaose-Adu from Best of Friends, Jennifer Laing from
Hammersmith and Fulham VSRA and Clare Stokes from the FIRM.
Behind are the Islamic Social Association, Wandsworth Pensioners
Forum and in the corner — Merton Hard of Hearing Resource Centre.



page 4

NEWS/SO

Helping charities get fit financlally

iy i, Th e et el
."'l--"lm el LT[ S Pe— -
Hew s kaep it e | eyt | S
R o e gy el | nimi—y —ny by ot rvaind iy, iy
Dt s e e, | ol el i s | Gl Haion, Me'es
N savweing Wi sy by | el duieg, W oot | v etine Clp Pemony
Icinl. veslming 2 ey hal el vl el Founiviabler sepe “Theaptin
volersery oo vy halr el Juble B ] e Trumd el orien. g e s [T —
Hiall ol Tk s g Sty iy et B W g, Pl | mrrating s Selow el el mlerfing nihplllgy
e ar Gl A ﬂl-.-“_m | e g o el W o't ok o v
ialnprerar, "Talk I e malln o o el precliegy, k& Femw— .
Tanlieg o ekl e dn gt bt ot vy, sl s— A H
T S — Ny i Gmnt fundlng plus - thﬂ ‘\ﬂl’luuus l:ll'l.‘.‘lﬂ
*ﬂ—ll-h- rm:l--_- .
trdaling pergrresrs sgenied i, NORITiry Ok SRR
Pkl Fesslniirn Tonkelys wf e s— el Chria Dbl .mmm':m s %o e Gy
e PP ——— Fourslutior, reporis e Sackge of £ =
St Toimalinn i m ol ol T Rlnie, mprenl a2t
ergteires, tet tegyfell | Lo Pomalin: Firniy Tolllewss: dn
"Sn. corel-purs, mmll e mggerdentirass il w: b e Porrerkain] Powschtke wid the Tl o Laskon bno S I
aryminnive vy Sl nareningly Ry o Ty — e concereed jor wrem ler thal o oller U dmis g, | Fuciore owliad e
ahigha iaaaall amieveann oy A Ll duy B 5 raad dhe prcantery, rewsln of chiswts s Bt yohuary i puppert tealnheg
dhor; o e 1 Bl nfls o e e Sl ATl Ty kil pmiicn lodeveloping | o |
i . Becogh P el Sy sl e wcy . siupvty. jubmindeiestive and Brmnctel syl n e mide o USRS BHOMLE 80 Sepnd - |
T e M ML et 1998, FF et piahiad m piled Bll Group Weriiam. achrms o ._q:;':.:-
‘H-f“'-_ T e se—— R Wl LR oad -.:“M.-#_d o roecmms a ey
achrms W fildl L] b '
rcinbar becuse the: rext do el wou 1t tha b e -t ““m 1
= Getting fitfor E=5ior S2fes * 13EE
theac matiers ut it peril e, wrkabe i it kit " -‘-ll:'ﬂ--ﬂ;_
mmhﬂmﬂ b B e dor it o .“*-,J'
T L L T L e R —— fo P e e Aamacotion of
usiness i e e vae kel vp ik e
Elckp b ool vy 21 o oy o oy o T | N e s b g |
o - . u-_.nr ﬂMHP“"‘F‘I o= Wiy Py Pusriers has &
it chawisien 36 sound Fory. Carumrigioingy OANLGGONN & ey enbuarws e bty | e
veAnrory organletions Mwﬂﬁxlml-fﬂ ey b abile o pronide adrive. oy eior aetr sl o bt '—-'_.“ \
aapecially sl onen mwﬂrmm Alwerecbealy, boeal coane e Bw ovided o & darly shpy of an L e ——— |
— (vrent haove cough cooney W A skl g g il ¢ hm oy morvine cun ricl & e ietve B b e | Il o e Coy Fempatia fourch
Curcy nu thelr work propeecly hﬂﬂtm-ﬂmm pdnxmhﬁe@mﬂu:ﬂml [ ] il ] gy T i Lorden SAF
bernne the derone o e, they ot geion wih el ek widreses e svilaile — L m R T

funding many refugee and community
organisations. Early in 2000, this led to the
establishment of the Governance Project,
developed following consultation with a
number of agencies, including other funders
such as London Borough Grants and Lloyds
TSB Foundation, regulatory bodies such as
the Charity Commission, councils for
voluntary services (CVSs), and infrastructure
and national umbrella bodies such as the
National Council for Voluntary Organisations
(NCVO).

The purpose of the Project is to enhance the
effectiveness and viability of new and
emerging organisations by developing their
governance skills through a programme of
training and consultancy that co-ordinates
the resources of various partners, including
support bodies, training agencies, networks
and funders.

The pilot Project — which involves 20 small
organisations from four boroughs
(Hammersmith & Fulham, Southwark,
Merton and Wandsworth) which volunteered
to take part — is likely to take 18 months to

complete. It is headed by a project worker
based with Voluntary Action Camden, who
works with the CVSs to identify areas of
intervention and appropriate sources for
guidance and help. This can be in the form
of group training, development work with
specific staff and trustees, or individual
advice from consultants.

The steering group hopes that the Project
will show that there are suitable models
which can help small organisations develop
best practice in governance, and that these
can be successfully implemented. Success
will bring benefits to all: the organisations
themselves, funders, regulatory bodies and
management committee members and —
most importantly — to the individual
beneficiaries.

Financial fitness

Because of the close relationship with
beneficiaries, City Parochial Foundation and
Trust for London have become increasingly
aware that many groups experience
difficulty with financial control. This can
lead to unreliable accounts, late or erratic




The report on Financial fitness received wide coverage in

the charity press, and also made the Society pages in The

Guardian, which accompanied its piece with a cartoon
(below). The report itself was widely circulated and well
received. One unexpected response came from Maura
Muldoon, Development Officer at the Sports Council
Northern Ireland. She pointed out that many of the
organisations involved in the delivery of sport are
voluntary in nature, and struggle to keep up with
modern day financial accountability procedures.

She added: “When | read your report it struck me that
the training delivered would be of such benefit to a
much wider audience (geographical as well as
functional) than | am sure you originally anticipated.
The report clearly demonstrates the value of financial
management training for small organisations and | shall
certainly be encouraging the organisations | liaise with
to read the report and take on board the findings.

“Thanks again for sending me a copy of the report and

keep up the good work.”

Financial
Ltness

for small voluntary

7606 6145.
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Copies of Financial fitness
— The benefits of training

organisations are available
from Carol Harrison on 020

CARTOON: ROBERT THOMPSON.

claims for grant instalments and failure to
provide reports required under the
conditions of funding.

It has become clear that it is all too easy for
groups to set aside financial governance and
control, regarding it as less important than
the ‘work’ of the organisation. As a result
they risk falling prey to fraudulent activities
and sharp operators. More importantly,
poor awareness of their financial state of
affairs almost certainly results in poor
decision-making: poor financial management
can result in potential beneficiaries not
receiving the best services.

In addition, charities face increasing burdens
imposed by the Charities Act 1993 and the
SORP (Statement of Recommended Practice)
accounting. Public interest and concern has
grown, manifesting itself most acutely in
concerns over the amount of funds ‘wasted’
on administration.

In 1996, the Foundation’s trustees decided to
carry out a more thorough evaluation of
areas of concern and commissioned a report
— Financial Monitoring of Funded
Organisations — which was published in
1998.

This was followed up in 1999/2000 by a
pilot training programme organised by the
Community Accountancy Project on behalf
of the Foundation and the Trust among
some of the organisations they fund. The
results of this training were published in a
report — Financial fitness — The benefits of
training for small voluntary organisations —
which among its findings revealed that:

» good quality financial management
training significantly enhances the ability
of small voluntary organisations to
develop adequate financial systems;

e organisations managed and operated on a
totally voluntary basis are just as capable
of developing sound financial manage-
ment systems as organisations with paid
staff;

 the provision of financial management
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training at an early stage of an
organisation’s life will provide a more
secure base for future development.

The report also recommended work with
other funding organisations to extend
financial training. As with the findings on
small groups and governance, the
Foundation and the Trust are already
making the results of this report widely
available so that others can take up the
lessons. Discussions are already taking place
with other funders to see how this may be
taken forward together.

Monitoring and evaluation
City Parochial Foundation and Trust for
London have a long-standing commitment
to monitor the work they have funded.
The lessons monitoring can teach are
underpinned by three key factors:

 the Trustees wish to be assured that grants
have been used properly and that the
Foundation’s financial input has had
positive results;

* monitoring can assist funded organisations
to develop and improve their own
practice;

* monitoring contributes to the Foundation’s
and the Trust’s own knowledge and
informs future grant making practice.

This approach has been reviewed
periodically and adapted to reflect lessons
learned and to take account of any changes
needed.

In early 2000 the decision was taken to
appoint a dedicated field officer with
responsibility for monitoring and evaluation.
The aim was to build on previous
experience and reflected the Trustees’ desire
to take a more pro-active approach to
evaluation.

This led to the appointment of Sara Bennett
— previously Director of the Chelsea Social
Council — in June 2000. Her initial task has
been to develop and formalise the specific
arrangements for monitoring grants and to
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introduce a system for developing
appropriate frameworks for evaluation of
significant projects from their inception.

Organisations receiving funding of more
than £50,000 are required to set up an
evaluation framework from the outset of the
grant. This is carried out with the support
and guidance of the Field Officer. It enables
the organisations to focus on their outputs
and methods for evaluating the impact of
their work at an early stage.

In turn, the Foundation benefits from
more structured assessment of funding
programmes. Both positive and negative
lessons taken from evaluation can have a
profound effect on future decisions on
funding priorities and ways to deliver
services.

The Foundation is pleased to be leading the
way through this approach and, as in the
past, will share its experience with other
funders.
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Working In
alllance

o-operation between funders has

grown over recent years. This has

improved understanding of the
different roles each can play, assisted in
co-ordination of grant-giving and led to the
development of a more standardised
approach to the provision of advice and
guidance on best practice.

City Parochial Foundation and Trust for
London have taken this further and
developed Alliance Funding, where several
funders work together to develop strategic
partnerships with the agencies which are
funded to provide services.

We believe that long-term funding of this
sort results in a more creative partnership
built, hopefully, on mutual trust and respect,
which, in turn, results in a better outcome
for the beneficiaries.

So far, three partnerships have developed
around education issues. These involve
refugee education, tackling school exclusion
and mother-tongue teaching and supple-
mentary schools.

The Refugee Education Unit
Young refugees face many difficulties when
it comes to starting or continuing their
education. It was these problems that
encouraged the Foundation to establish the
Refugee Education Unit (REU) in 1996 in
partnership with a consortium of funders
including Tudor Trust and Henry Smith’s
Charity.

After considering a number of agencies and
institutions the consortium invited Praxis —
an organisation established in the East End

in 1983 — to become the host of the scheme.

The main aim of the REU is to give refugees
— principally young men — education
opportunities and to support them in
achieving their aspirations. The Unit has
interviewed more than 840 clients — the vast
majority asylum-seekers aged under 35 —
from 58 different countries.

The Unit provides advice, guidance,
monitoring and support to potential
students. Very often this means meeting
and assisting them wherever they are
located or based, including hostels, bed and
breakfast hotels, and at refugee community
organisations.

This holistic approach is now seen as an
important service by funders, educational
institutions and the voluntary sector alike.
In 2001, Praxis is re-structuring the REU to
create a new Education and Enterprise Unit.
The aim is to integrate its work more with
existing activities, and the Foundation will
continue to support this vital work in its
new phase.

During the year, the Foundation also
continued its support for the Refugee
Education Awards Scheme. This has now
made awards to 428 individuals since it
started in 1997. It is administered jointly by
the Foundation and Praxis with the expert
guidance of the Foundation’s Education
Adviser, Robin Hazlewood.

Resource Unit for
Supplementar?/ & Mother-
tongue Schools

Research by Trust for London revealed that
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many supplementary and mother-tongue
schools needed not only financial support,
but also additional skills to obtain and
handle funds and to set up and run classes
more effectively. The Unit was established
the following year to meet these needs.

In practical terms, the Unit:

* runs workshops and seminars on topics
relevant to teachers and managers of
schools;

« visits schools to help with progress
evaluation and assessment;

» provides information, advice, and
consultancy;

« facilitates networking between supplemen-
tary and mother-tongue schools
themselves, and between them and
state-maintained education;

« gathers information on issues concerning
supplementary and mother-tongue schools
in London;

* publishes a Bulletin, a Directory of
Schools with over 1,000 entries (funded by
Department for Education and
Employment — DfEE), and guidelines to
assist schools in their work.

The Unit is now established as an
independent charity under the leadership of
founder Director Mohammed Abdelrazak. It
has also secured additional funding from the
National Lottery Charities Board (now the
Community Fund) and the BBC Children in
Need Appeal. A glowing independent
evaluation of the NLCB-funded work was
published this year.

Four areas for development over the next
three years have been identified:

e to publish a national directory of
supplementary and mother-tongue
schools;

« to launch three guideline booklets — for
parents, for school managers and for
teachers;

« to develop a multi-level accredited
training programme in collaboration with
one selected university (in the first
instance);
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« to bring the issues highlighted by
supplementary and mother-tongue schools
provision to the forefront so that they are
considered within the context of higher
education, and that trainee teachers are
made aware of the benefits flowing from
the approach.

The success of the Unit has raised the
profile of supplementary and mother-tongue
schools which are now, at last, being recog-
nised by other major funders, including the
New Opportunities Fund.

Exclusion from schools
Following concern over the increasing
number of pupils being permanently
excluded from London schools, and in
particular the disproportionately high
number of black Caribbean boys, our
Education Adviser, Robin Hazelwood,
undertook a project to investigate the
education provision for such pupils in a
number of boroughs in London.

After looking at a number of alternative
approaches in local education authorities
(LEAS), an alliance was set up with Bridge
House Estates Trust Fund and Equitable
Charitable Trust, to see how voluntary
organisations might help in developing
innovative solutions to improve services and
prevent school exclusion.

Merton was selected and three projects
agreed.

 the Challenger Project funded by Bridge
House Estates Trust Fund

» the Fame Project funded by City Parochial
Foundation

« the Jigsaw Project funded by Equitable
Charitable Trust

Jigsaw and Merton Education Business
Partnership (MEBP) were selected to carry
out the work.

Fame, the specific project funded by City
Parochial Foundation, supports pupils
excluded from education and also provides
help to their parents.
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The funding provides MEBP with a
co-ordinator to work with parents, pupils
and voluntary agencies such as the Merton
African-Caribbean Organisation, African and
African-Caribbean People’s Advisory Group
and Capital Mentoring. These agencies are
members of the Empowering Parents and
Children Forum that works to support
parents and pupils to raise achievement in
their education.

Since the project was first considered, the
government has decided to act on school
exclusion. This has led to delay while the
funding alliance waited to see where money
would be directed. There were further
delays because of a transfer of responsibility
for school exclusion matters from the LEAS
to individual schools, and because of the
time it has taken to attract appropriate staff.

As a result, all three projects are still in
their infancy. But the need for action is
increasing: it was reported at a recent

South London Tamil Welfare Group

alliance meeting that the number of pupils
needing help had doubled.

School exclusion remains a major issue but
cannot be tackled in isolation from the
complex issues of family and other social
concerns. This is why local voluntary
organisations will be vitally important in
helping to provide solutions.
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Special
programmes

nother approach adopted during the evaluated and a report is due to be

1997-2001 Quinguennium has been published in July 2001.

o develop special programmes
which take a co-ordinated approach towards | But already, lessons are coming across.

tackling issues of specific concern to Organisations involved have tended to
Trustees. These cover disability and youth. assume that they know what is best for
young people, and often that relates to
Again, an important aspect involves preparing for the future. However,
evaluation to ensure that the approach is listening to the young people reveals that

working and to learn for future programmes. | they would rather have projects which deal
with the problems of today.
Youth Programme

The Foundation established its Youth Disability Programme

Programme after consulting a number of Because of concern that Trust for London

voluntary youth organisations. In all, nine was attracting very few applications from

were funded to provide specific services to small disability organisations, and especially

their client groups. those working in the black and minority
ethnic communities, the Disability

In addition to grants, the Foundation has Programme was set up in April 1999 by the

also brought the nine organisations together Foundation. As a result, grants were made
for three meetings a year to discuss relevant to the Greater London Association of

issues and to share appropriate information. Disabled People (GLAD), People First, (an
The Youth Programme is currently being organisation run by and for people with
learning disabilities),
and the British Council
of Disabled People
(BCODP, based in
Derby) to work together
on a joint project called
Count Us In.

The overall aim of
Count Us In is to put in
place support for small,
local organisations in
London concerned with
problems facing

Pedro Club
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The Youth Programme

New Horizon Youth Centre Identifies vulnerable
and homeless young people in the Kings Cross/Somers
Town area and supports them through a process that
leads to re-settlement and continuing support. New
Horizon has begun to run short-term residential
sessions, which the Foundation has funded.

Brandon Centre The Centre adopts a counselling
approach to the family planning needs of emotionally
vulnerable young women, and provides a psychothera-
py service to children and young people who have
emotional and behavioural problems. The Foundation
funded the work of a part-time doctor at the Centre.

Raw Material Music and Media Education Limited
Raw Material is a music and media educational charity
formed by young people and workers active in the
music, media and performing arts. The Foundation
funded the Youth Arts & Enterprise Scheme, which is
designed to train young people to become youth art
leaders.

Pedro Club The Pedro Club, based on a deprived
estate in the London Borough of Hackney, offers a
range of activities. These include an out-of-school
learning and support centre — which the Foundation
funded — music and drama, sporting activities, a
computer project, and summer and holiday residential
courses.

Downside Settlement Situated in Bermondsey in an
area of dense housing with an acute lack of facilities,
the Settlement offers a range of activities including a

disabled people, to enable them to sustain
and expand their activities. Particular efforts
are made to develop work with disabled
people from black and minority ethnic
communities, and self-advocacy groups of
people with learning difficulties.

In this way, the Disability Programme
will help to develop an effective and
independent voice for these marginalised
groups of disabled Londoners.

Staff of the Foundation are involved in the
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community radio station, drama, cross-country running,
adventure weekends, lifeguard training and sports
facilities. The Foundation awarded a three-year grant
towards running costs.

Who Cares? Trust This Trust works on a broad range
of matters relating to young people in care. It runs
projects and development programmes covering
health, disability, education, life skills and preparation
for employment. The Foundation funded a time-
limited study to look at the availability of information
relevant to the well-being of children and young
people in care.

Fourth Feathers Youth Club The Fourth Feathers
Youth Club provides a wide range of activities for
young people in the London Borough of Westminster
including sports activities, holiday schemes, music and
education support. The Foundation made a
contribution towards the refurbishment programme for
modernisation and redevelopment of the Club.

Youth Works Hackney Based on the Frampton
Estate, Youth Works Hackney is empowering young
people to help regenerate the physical, social and
economic environment. The Foundation made a
contribution towards the Project Manager’s salary.

409 Project The 409 Project works with young
people aged 10 — 16 in the London Borough of
Lambeth who are in trouble with the police. The
Foundation funded the post of a Preventative
Fieldworker to work with young people at the very
early stages of contact with the police.

steering group, as is consultant Manghanita
Kempadoo. Inevitably, in the first year
there have been tensions as the group of
three very different agencies have begun to
learn to work together in a common cause.
However, each group has much to bring to
the partnership and we are optimistic for the
coming year.
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Taking the
Initiative

A: important aspect of the appropriate employment. The discussions

Foundation’s and the Trust's recent led to the establishment of an informal
ctivity has been to concentrate organisation now known as the
efforts through initiatives. These include Employability Forum. This has since
working with disadvantaged groups such as developed into an independent company
refugees needing employment, and taking limited by guarantee, under the chairman-
action to help neglected communities — the ship of Lord Limerick.

Local Areas Initiative.
The main aim of the Forum is to assist

Work on these has developed rapidly and refugees and asylum seekers, who are

has expanded through collaboration with eligible to work in the UK, to prepare for
other funders. appropriate employment.
Employment for refugees Employability has identified five basic areas
In 1999, City Parochial Foundation of activity over the next two years:

invited a number of agencies working with

refugees to a series of meetings to discuss « influencing policy on integration;

the barriers which prevented refugees with « developing relevant English and ESOL
professional qualifications from finding provision;

« individual portfolios for refugees;

« pilot training programmes in the areas of
teaching, IT and finance (incorporating
work experience elements);

« better information on a variety of issues.

The Policy sub-group of the Employability
Forum has the aim of working on policy
issues with government, employers and
refugee agencies to dismantle the legislation
and policy barriers to employing refugees.
It has brought together the Department for
Education and Employment, the Home
Office, refugee agencies and employers, and
has been highly successful in getting
concerns and issues discussed across sectors
and in influencing action.

Considering the relatively short time
Employability has been in operation, its
status and influence has been considerable.
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It has recently been asked to become a
member of the National Refugee Integration
Forum, the spearhead of the government’s
new integration policy.

The core agencies that have taken part in
the development of Employability are

City Parochial Foundation, Praxis, the
Refugee Council, Refugee Education
Training and Advisory Service (RETAS),
Refugees into Jobs and Skills for Southern
Sudan. A number of other refugee agencies
including the Evelyn Oldfield Unit have
participated.

Local Areas Work

Local Areas Work is one of four major
strands of the current five-year funding
strategy. Through it, the Foundation is
supporting community-based initiatives
which work closely with local people in
response to a range of community issues
and needs, over extended periods of time.
The rationale behind this is that social and
economic need results from a wide range of
factors: major top-down regeneration
initiatives can fail to take into account the
views and expertise of local people. Thus
they can by-pass those who would benefit
most.

Four Local Areas Work initiatives have been
supported during 2000.

e St Peter’s North Community Project
(see panel)

The Project, where the Foundation is
working with Peabody Trust, deals with
issues of deprivation and race in Tower
Hamlets. It has been successful in securing
Government funding for a number of
training projects and establishing specific
community groups, and is now in the
process of developing greater community
participation.

e The Bellingham Community
Recreation Project (BECORP)

Early work of the Project has brought
people together to discuss overall needs in
this area of Lewisham. This has highlighted
the area as one with considerable needs but
limited resources, and one which has missed
out on central and local government funding

St Peter’s North
Community Project,
Tower Hamlets

This project provides a wide range of
activities, which are reaching many
different sections of the community.
Examples of the activities include:

* the Digital Learning Ring which
attracted no fewer than 82 adults during
recent months and PC maintenance
classes are also attracting students. Many
are going on to obtain qualifications.
Similarly, 10 women are training towards
sewing qualifications through the Heba
sewing class;

* a number of ESOL courses are run to
improve knowledge of English;

« St Peter’s Youth Alliance runs weekly
football training sessions for up to 30
young people; ten young people are
involved in graffiti removal on the
Ellsworth estate; and a drugs awareness
project has been organised. A survey is
being carried out to assess women'’s
educational and social needs: it will also
be used to inform residents about
activities at the centre;

* the Cicero group, now in its second
year, involves a mixed age group all
born outside the UK, studying citizen-
ship, democracy and the European
Union. Activities have included a visit to
Brussels in March 2001;

e more than 150 local people have
received advice from the Project’s
Employment Service and, to date, 20
have obtained employment;

e 25 children are registered for a
Homework Club, a project funded by the
Spitalfields Market Community Trust;

e a girls’ Drama Project has 22 participants
and will be liaising with the Heba group
to make costumes for a production;

 African Dance and Music is being
promoted through A Zimba Ngoma,
which is putting on two weekly
workshops.
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programmes in the past. The work of the
Project has contributed to Bellingham being
chosen as an Education Action Zone and a
Sure Start area. Other activity has involved
extensive consultation to set up a structure
that will enable local people to participate in
the running of the Project.

* Greenford Southall Detached Youth
Project

The Greenford Project has developed an
initiative to reach young people who have
fallen outside the job market and other
networks. Young people in four localities
have become involved in a programme of
social education.

* Kilburn Youth Resource Centre

Work in Kilburn identified the needs of
young people as paramount. In partnership
with Camden and Brent Youth Services, the
Foundation’s funding has led to the
establishment of this Centre which is
focussing on a number of projects with
young people, who are themselves involved

Grants Review 2000

Digital Learning Ring, St Peter's North Community
Project

in the running of it. It has been successful
in securing Single Regeneration Budget
funding.




