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T he past five years have seen City
Parochial Foundation and Trust for
London adopting a greater ‘public’ profile.
The purpose has not been self-promotion —
as endowed grant-making organisations
which do not have to rely on fundraising
there would be no benefit — but rather to
share good practice, show how initiatives,
funding programmes and other work can
make a difference. In addition, by
illustrating the work of many organisations

Another aspect of making information easily available and
the wish to ensure openness as part of good governance
has been the establishment of a website for the Foundation
and Trust. An important consideration in setting it up was
that it should be attractive, easy to use, and give speedy
access to information, while avoiding the pitfalls of this
technology such as over-complication.

The information is logically and neatly laid out, and the
pages load quickly. The Foundation and Trust publications,
guidelines and application forms can be easily downloaded,
in the latter case in two different formats. An important —
albeit unnoticed aspect — has been to develop the main
elements of the site around the Foundation’s extensive
database and internal network to avoid duplication and
ensure efficient updating.

Another significant feature is the regular updating of the site
with grants that have been made at the latest Committee
meetings. This, coupled with the links to funded
organisations’ websites, means visitors to the site can
obtain details of how the grants programmes are being
implemented.

All this has been achieved internally by the Foundation’s
Publications and IT Manager Tina Stiff, demonstrating that it
is not necessary to spend large sums and employ
expensive consultants to develop an effective website.

which have received grants, it could help
encourage others to apply for funding to
assist their work.

Former Clerk Tim Cook described it as
sharing ‘hunches’ — gained during field work
and monitoring — about the needs of
voluntary organisations and how policy and
practice might respond to assist them and
ensure that the benefits of funding could be
maximised.

The approach took the form of special
reports on individual funding programmes
and initiatives, seminars and meetings to
discuss these with voluntary groups and
other funders, and events to launch reports
and mark the completion of projects.

The first of these centred on the small
groups workers scheme. Further reports
followed on penal reform, mental health
and carers, initiatives started in the previous
Quinguennium.

The first major event was a celebration to
mark ten years of the existence of Trust for
London. This took the form of an evening
reception in the City. The effort was made
to track down the 184 organisations which
had received grants in the Trust’s first year
in 1988. It turned out that three in four still
operated in some form — a higher
proportion than anticipated — which
indicated clearly that small community
groups can survive, thrive and continue

to provide services over an extended
period.

More than a hundred people from these
groups attended the celebration, held on 17
March 1998 in the library of The Guildhall
along with many supporters of the Trust.
Lord Elton a former Trustee of City Parochial
Foundation, who was instrumental in Trust
for London’s establishment, was the guest
speaker. Also present was Sir George
Young, MP who was the Minister involved at
the time.

The event also saw publication of Trusting
in the Community, a special report detailing
the 10 years.
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Lord Elton (left) speaking at Trust for
London’s 10th Anniversary celebration
held in The Guildhall. Many people from
the groups funded in the first year
attended the event and were presented
with certificates marking the event and
their role as community organisations by
Ms Maggie Baxter (above left), Chairman
of the Trust for London Grants
Committee.
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The new priorities for 2002-2006 were welcomed at a
launch event held at the Resource Centre in
Holloway Road by the Rt Hon Chris Smith MP seen
right with Resource Centre Chairman Gillian
Roberts, Bharat Mehta and Martin Jones. In
particular, he praised the simple approach to grant

applications.

Commenting on his former involvement with the
National Lottery Charities Board (now the
Community Fund) as Secretary of State he said:

“One of the constant complaints that we used to
have — particularly from many small scale and, in
many cases, very impoverished groups — was that
filling in long forms and finding your way through
bureaucratic procedures was extremely difficult.

“Making the process of putting in an application
simpler, less daunting, more user-friendly and more
appropriate to those new to the grant-giving, grant-
seeking game was very important to do.”

Mr Smith also praised CPF and TfL's confidence in

making grants to potentially unpopular causes. The
same had been true of the Lottery boards but he was
pleased they had “stuck to their guns” despite fierce
criticism.

“They were identifying causes at the margins of
society where need was perhaps even greater than it
might be in the mainstream in society — and that is
what CPF and TfL are setting out to do.”

He drew particular attention to refugee communities,
where people were often fleeing terrible persecution.

Another major event was the Employability
Forum held in November 1999 to bring
together refugees and employers. No fewer
than 300 candidates for employment turned
up to meet employers and benefit from a
number of seminars, as well as individual
advice ‘surgeries’.

Not all events were on such a scale as these.
The financial monitoring project and
financial training which followed it, were
both marked by small seminars — in 1998
and 2001 - to launch reports and to discuss
the results and benefits with voluntary
groups and other funders.

The Youth Programme report was another
marked by a special launch event — but with

performances by youth groups and was
introduced and presented by the
Foundation’s own administrative assistant
Jason Harley.

The final event was held at the Resource
Centre in Holloway Road in November 2000
where the funding priorities and grant
guidelines were presented to voluntary sector
representatives. Local MP and former
government minister Chris Smith was the
guest speaker.

The event also saw the ‘relaunch’ after
improvement work of the Resource Centre, a
CPF initiative that opened in 1993. Mr Smith
described it as ‘a great benefit’ to the London
voluntary sector.

a difference. In this case a lunch time event
was organised, with the main participants
being representatives of young people and
their organisations, held at the Ocean arts
complex in Hackney, which had benefited
from funding from City Parochial
Foundation. Guest speaker was broadcaster
Jon Snow.

The event featured musical and dance
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The Youth Programme
report was launched i
at Ocean in Hackney

where youth groups
demonstrated their

work. Guest speaker

was Jon Snow (left),

while the event was
compered by Jason

Harley (right), a

member of the

Foundation’s staff.
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