 AN EVALUATION FRAMEWORK

This is an example of a framework which you could adapt for your work. This is based on the Charities Evaluation Service model.

Aim

These are the long-term changes you want to make/your overall purpose 

Objectives 

The methods or activities by which you will achieve these aims
Outcomes  

Identify the changes, benefits, differences that will happen as a result of your activities/work  

You could add target numbers here, if it is relevant. 

Outcome Indicators 

What will tell you that you that these changes have happened?
Monitoring 

What information you will collect to track your progress – try and make this as systematic as possible.
Evaluation  

How you will use this information to assess your work?

A MODEL EXAMPLE OF AN EVALUATION FRAMEWORK

This is an example of an employment project.

Aim


To increase employment opportunities for disadvantaged refugee women.

Objectives 

To provide advice and guidance on employment and training opportunities;

To increase basic skills in numeracy and literacy;

To provide vocational training courses in childcare and playwork;

To organise supported work experience placements;

To work with employers to raise awareness about the needs of refugee women.

Outcomes  

· Number of refugee women obtaining satisfying/rewarding jobs (Target 40)

· Refugee women increasing their basic skills

· Refugee women achieving vocational qualifications (Target 20)
· Refugee women reporting increased confidence in entering the employment market

Outcome Indicators 

· Jobs obtained

· Level of numeracy and literacy

· Qualifications achieved

· Course registrations

· Work experience placements completed

· Confidence levels

Monitoring 

· Attendance records

· Breakdown of gender, ethnicity, age, disability and status
· Notes/Minutes of meetings – staff, management, users etc

· Staff observations

· Verbal and written feedback from users and ex-users

· Feedback from stakeholders – employers, training providers

Evaluation  

We will review this information every six months to check that we are reaching our target group and to ensure that we respond to certain trends, e.g. are we attracting a range of refugee women from different ethnic backgrounds and ages and are women moving in to rewarding jobs.  This will help us to review our work and make the necessary changes to achieve our intended aims.  The data collected will be analysed and reported to the management committee for discussion.

